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LETTER FROM THE CHANCELLOR

Dear HCC Community,
Imagination is powerful. It can serve as the engine that powers our creativity and our capacity
for innovative thought. Imagination is what propels us forward – pushing us to explore new ways of
working and succeeding. And, imagination is at the core of our strategic planning efforts as we work to
rethink the future of our college and achieve our bold vision. In December of 2015, Houston Community
College concluded its nearly yearlong strategic planning effort. The result is Imagine HCC 2019, our
blueprint for the future and our definition of change four years into the future.
During this process, HCC brought together people from across the district and our community. We
included an unprecedented number of faculty, student leaders, deans and directors, education support
staff, and key administrators. We brought in leaders from the business community, local banks, not-forprofits, government, and key community associations. Through various internal and external meetings,
workshops, and surveys, thousands of individuals took part in developing this plan and bring to the
table their unique perspective.
Why is this level of inclusion and collaboration so critical now? The answer is because this is
Houston’s college – it belongs to the community, both the HCC and the broader community. And, we
recognize the diverse opinions and needs that require representation. Thus, to be responsive we have
developed a highly imaginative plan for a very different future based on the guidance from our whole
community. A future that aligns our graduates with the skilled jobs that support the growth of our
economy.
This vision and plan are important as they guide our decisions and set the direction for the College.
It is about an expectation for academic leadership. It is about high quality, innovative education. It is about
delivering results focusing on student success and completion of both academic and workforce programs.
It is about our place in the community and our need to be responsive and drive economic development.
Imagine HCC 2019 is about big ideas that will drive us forward as one powerful institution.
Across the leadership of the college, we are absolutely united on the vision of the college and our
need to continue to evolve. Over the past year, we have gone to great lengths to develop a pathway
to achieve this vision. This plan provides detail for the strategic goals we have set for ourselves and
the specific objectives and initiatives we will employ as a system to evolve and improve. Over time,
additional work plans for each division and college will be developed. All of these plans will be aligned
with the Strategic Goals that are outlined in Imagine HCC 2019.
As Albert Einstein once said, “Logic will get you from point A to point B. Imagination will take you
everywhere.” We believe that Imagine HCC 2019 brings a balanced dose of both logic and imagination
to our institution. In four years, we imagine a changed college that is responding to a changing, vibrant
community. We invite you to imagine with us what the future has in store for HCC – we are excited for
what’s to come.
Sincerely,

Dr. Cesar Maldonado
Chancellor
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Imagine HCC 2019
Imagination is critical to our future. It is not
imagining what has been, rather what can be.
What will be, what HCC will accomplish
this year and in years to come, is up to every
individual within the organization and every
stakeholder actively working to promote this
institution. Imagining a different level of success
for our students, our college, and ourselves.

As Houston continues to grow and position
itself as one of the nation’s premier cities,
HCC must answer the call to lead in
education and serve as the engine to power
our community’s workforce and fuel our
capacity for innovation. Imagine HCC 2019
is our vision for the future of this institution
and for education in this great city.

Over a 12-month time frame, Houston
Community College has undergone an extensive
strategic planning effort to lay the groundwork for
an ambitious plan to reimagine HCC four years
into the future. The result is Imagine HCC 2019,
a bold plan for transforming one of the nation’s
largest community college systems and drastically
improving the value it provides to students, faculty
and staff, and the Houston community.

Imagine HCC 2019 is comprehensive and
describes what the institution’s focus will
be, how we will be organized, and why we
act. Put another way, it is an articulation of
our strategic plan, the transformation to our
Centers of Excellence model, and the
HCC Way.

Imagine HCC 2019 is the blueprint by which all
faculty and staff will address the changes the
institution needs to make. The plan is bold, but
achievable. By 2019, HCC intends to change
the way our community, the state, and the
country, defines what a community college is
and should be.

Our Core Values, Core Behaviors and
Leadership Behaviors serve as the “cultural
core” of HCC and articulate the desired
culture that HCC will promote and
strengthen in the years to come. In short, this
defines the “HCC Way” of doing things and
the expectation the institution has set for all
faculty, staff, and administrators.
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Looking to the Future
A CHANGING CITY. A COLLEGE IN TR ANSFORMATION.

Houston Community College has achieved many amazing things in its 45-year history. As one
of the nation’s largest community college systems, we have set the standard for others to follow
and have been regarded as an innovator in the ways we provide for the critical education and
workforce needs of our city. Our results paint a picture of success:

#1 IN AWARDING ASSOCIATE DEGREES TO ALL MINORITIES
#2 IN AWARDING ASSOCIATE DEGREES TO AFRICAN AMERICAN STUDENTS
#2 IN AWARDING ASSOCIATE DEGREES TO HISPANIC STUDENTS
#4 IN AWARDING ASSOCIATE DEGREES IN ALL DISCIPLINES
#5 IN AWARDING ASSOCIATE DEGREES TO ASIAN AMERICAN STUDENTS
*Community College Week, Two Year Institutions, 2015

These accolades are remarkable and a testament to the hard work and dedication of our faculty
and staff. But an institution like HCC cannot rest on the laurels of past achievements. It must
always be looking towards the future and answering the question, “What’s next?”
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SHIFTING DEMOGR APHICS

The strategic planning process challenges
leaders in the institution to look into the future
and paint a picture of where we will go and
how we will respond to the change around
us. Anticipating changes, such as the shifting
demographics in our city, allows HCC to be
prepared for the needs of a different population
than today. Houston, along with the rest of
Texas, continues to see a rise in population and
a specific rise in the population of Hispanics.
As of today, 19% of all Hispanics in the
U.S. live in Texas. By 2025, HCC expects
to have a Hispanic enrollment of up to 51%.
Understanding these shifts in demographics
is critical to ensuring HCC remains not only
relevant, but ahead of the curve in responding to
the needs of its diverse student population.

BY 2025

HISPA NIC ENROLLMENT

UP TO 51%

CHANGING BUSINESS COMMUNIT Y

A large part of Houston Community College’s
mission is to service the business community’s
need for an educated workforce. Roughly 80% of
today’s jobs require some level of post-secondary
education. Houston faces a jobs crisis not from
the standpoint of a lack of opportunity, but from
the shortage of candidates with the education and
skill-set required to fill the positions currently
available. HCC will continue to work closely with
the business community to ensure that a steady
flow of educated citizens is ready to report for duty
to keep Houston working.
The job crisis provides HCC the information it
needs to transform itself for a changing world.
9

By learning from our past and understanding
our present, we will be able to develop achievable
visions and roadmaps for change. We continue
to be a vital piece of Houston’s success, but with
this role comes a responsibility to always strive for
greatness and to embrace change. In fact, to lead
change because the Houston of tomorrow will look
and act very different than the Houston of today.

Imagine HCC 2019 is the institution’s answer for
how the college will respond to the inevitably of
change, while providing its own definition for the
future and outlining its desired future state - one
that is integral to the Houston of tomorrow

LEAKING PIPELINE

The numbers 10-7-5-2-1 tell another
compelling story about our community and
how it is changing. The crack in our state’s
educational pipeline is leaving many students,
and Houston’s future workforce, behind. These
numbers represent that for every 10 students
who enter Kindergarten, only 7 will make it

69

GRADUATE
HIGH SCHOOL

through third grade, only 5 will graduate from 9th
grade, only 2 will graduate from high school, and
only 1 will graduate from college. What role will
HCC play in ensuring that those students who
get to high school not only reach the next level
of higher education, but also persist through the
system and achieve a certificate or degree?

53

ENTER
COLLEGE

20

GRADUATE

100

8TH GRADERS
[2003]

HIGH SCHOOL

COLLEGE

15
BS OR HIGHER
HIGHER EDUCATION CREDENTIAL

4
AS OR AAS

-31

-16

-33

10-7-5-2-1

1
CERTIFICATE

Source: THECB, TEA and NSC, 12/31/2014. Texas Public Higher Education Almanac 2015.
Presentation 10/23/2015 UH Education Conference.
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The Process
INFORMING THE STR ATEGIC PLAN

Thousands of individuals contributed to the
creation of HCC’s strategic plan. Through
online surveys, in-person interviews, internal
workgroups, community outreach efforts,
college listening tours and executive team
meetings, a diverse group of perspectives were
gathered and ideas were shared.
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TRUSTEES

EXECUTI V E TE A M MEMBERS

W HOLE SYSTEM PL A NNING PA RTICIPA NTS

4,275

STUDENTS

3,262

FACULT Y/STA FF

751

COMMUNIT Y MEMBERS

KEY MILESTONES IN THE PROCESS
11/7/14

12/11/14

G-65 introduced, Visioning
Exercise, Organizational Identity,
Purpose and Values sort

Transformation
Presentation to HCC
Board

*

1/16/15
Presidential pitch for
Centers of Excellence

12/1/14

9/11/15

Strategy Mapping
workshop with G-13

First meeting of Strategic
Planning Advisory Council
(SPAC) for strategic plan

2014

2015

12/6/14
Vision presentation and
finalization with HCC Board
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11/24/14

12/18/14

4/13/15

G-65 sorts for values,
core competencies, leadership
competencies, and Vision Themes

Centers of Excellence
defined with G-65

State of the College

*The Transformation Guiding Group (G-65)

Our Vision: HCC will be a leader in providing high quality, innovative
education leading to student success and completion of workforce and
academic programs. We will be responsive to community needs and drive
economic development in the communities we serve.

BUILDING THE FOUNDATION AND SETTING THE VISION

The journey began in late 2014 with a group of 65 (G-65) College faculty, staff, and
students developing the institution’s new vision. The vision defines the desired future
state of HCC and is where the strategic planning process begins.
OUR CULTUR AL CORE - THE HCC WAY

The G-65 team also defined the college’s core values and behavioral competencies. These
building blocks serve as the “cultural core” of HCC and articulate the desired culture that
HCC will promote and strengthen in the years to come. In short, this defines the “HCC
WAY” of doing things and the expectation the institution has set for all faculty and staff.
Taken together, this bold new vision and defined set of core values and behavioral
competencies set the foundation for the next phase of the planning effort.

1/13/16
Announcement of
Imagine HCC 2019 to
the HCC community

10/2/15
Second SPAC meeting

10/23/15

11/13/15

Second Workgroups
meeting

Third SPAC
meeting

2016

9/15/15

10/28/15

12/17/15

First meeting of
Workgroups for
strategic plan

College Listening Tour with
the Chancellor begins

Strategic Plan
approved by
Board of Trustees

10/16/15

11/11/15

MOVING FORWARD

College Faculty & Staff
and Community Surveys
fielded

College Listening Tour
with the Chancellor
concludes

Implementation of
Imagine HCC 2019
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STR ATEGIC GOALS

With the vision defined, the G-65 team then
had the task of identifying the Strategic Goals.
These Goals are the four distinct areas that
will guide HCC’s strategic efforts and serve to
reinforce the institution’s vision. Operationally,
the Goals provide further definition for what
HCC’s vision describes and provide a place
for each proposed objective and initiative to
reside. These Goals also offer a measure of
accountability for leaders.

1. Student Success
2. Organizational Stewardship
3. Performance Excellence
4. Innovation

BUILDING THE PLAN

With the foundational input from the G-65
team, and the transformation plan put forth
from the Executive Cabinet, the framework
was established to add additional layers to the
strategic planning process.
In the fall of 2015, two groups were established
to define and add context to the vision, core
values, and behavioral competencies for the
Strategic Goals for the institution. The first
group, the Strategic Planning Advisory
Council (SPAC), was comprised of the
Executive Cabinet, Faculty Senate, representatives
from organizations across Houston, community
leaders, and United Student Council. HCC
Trustees also attended SPAC and internal work
group sessions.

The second group was the Internal Work Group
made up of Vice Chancellors, Presidents, Deans
and Directors, Faculty Senate, College Office
Professionals Association, and United Student
Council. For several months, each group met
alternatively to discuss, to debate, to vet, and
ultimately to decide upon the strategic objectives
and initiatives for each of the four Strategic Goals.
Surveys of external and internal constituents
(including students) were distributed during this
time frame. The brief survey provided another
means of capturing important data and feedback
from those who wanted to contribute to
the process.

We appreciate the representation from the following organizations during HCC’s Strategic Planning process
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EXTERNAL MEETINGS -

471 unique objectives capt ured

INTERNAL SURVEY RESPONSES -

850 responses

EXTERNAL SURVEY RESPONSES ( INCLUDING STUDENTS ) -

NUMBER OF OPEN COMMENTS FROM SURVEY -

906 responses

1,667 comments

6 col leges and district, 350 at tendees,
						180 comment ca rds col lected
CHANCELLOR LISTENING TOURS -

KEY FINDINGS SUPPORTING THE VISION
( INTERNAL SURVEY RESPONSES )

Insure Quality Instructional
Programs and Courses

Increase Student Retention
and Persistence Rates

Create Opportunities to Gain
Knowledge, Skills, and Credentials
in High Demand Fields

Improve the Student
Experience at HCC

Improve the Effectiveness of
Our Administrative Services
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Our Plan
The seeds of our new strategic plan were laid in December 2014 with the Board of Trustees
adopting an updated vision that included the transformation of the college from “centers
of delivery” to “centers of excellence”. The development of the updated plan included the
participation of more than 8,300 stakeholders, including 4,200 students, over a 4-month
period. As with all team efforts, the plan’s success is dependent on the collective support and
action from all employees. For Imagine HCC 2019, we must be united in our commitment.
We have identified our four Strategic Goals and have defined objectives and initiatives within
each goal to focus the institution’s efforts. Collectively, these elements of the plan also align
our completion goals with the Texas Higher Education Coordinating Board’s 60x30TX Plan.
This allows us to be responsive to the state’s plan to ensure that 60% of all Texans achieve a
post-secondary award by the year 2030. Further, Imagine HCC 2019 aligns with the state’s
goals of balancing student debt with each graduate’s earning potential.
The goal of 60x30TX Plan, developed by Texas Higher Education Coordinating Board, is
expecting by 2030, at least 60 percent of Texans ages 25-34 will have a certificate or degree.
BY 2030:

• At least 550,000 students in that year will complete a certificate, associate, bachelor’s,
or master’s from an institution of higher education in Texas.
• All graduates from Texas public institutions of higher education will have completed
programs with identified marketable skills.
• Undergraduate student loan debt will not exceed 60 percent of first-year wage for
graduates of Texas public institutions.
The charge now is to develop work plans with cascading accountability at all levels of the
organization, ensuring alignment across all departments and each college. Appropriate
key performance indicators need to be identified and continually monitored to ensure that
we do operational objectives align with and support each of our Strategic Goals. Houston
Community College will use the framework outlined on the following pages to establish work
plans and key performance indicators. The framework will also provide structure for internal
and external reporting activities.
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1. STUDENT SUCCESS
We define Student Success as our commitment to creating an environment in which students achieve their
desired goals that lead to their success in both educational and occupational pursuits.
Our objectives for Student Success are:
A. Improve student preparedness, readiness and alignment
1. Integrate 21st century skillsets as content across curriculum
2. Strengthen outreach and collaborative efforts with local ISDs
3. Focus on preparation and transition-to-college programs for adult learners
B. Improve the student experience
1. Develop and implement an exemplary customer service model
2. Create an effective student orientation program which introduces career exploration and
selection
3. Develop a success model using data to identify student needs
C. Increase student completion
1. Use data to ensure courses and schedules match student needs
2. Provide continuous guidance and feedback to students to facilitate completion
3. Provide greater resources and access to supplemental learning
D. Ensure that instructional programs prepare students for success in current and future working environments
1. Expand partnerships with business, industry, and other higher education institutions
2. Align COE’s with business and industry needs
3. Establish career centers with COE’s and campuses
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2. ORGANIZATIONAL STEWARDSHIP
Actions that preserve and protect the use of our shared resources, of transparency in decision-making,
and creating processes that manage, allocate and monitor resources crucial to the college’s mission.
Our objectives for Organizational Stewardship include:
A. Ensure that the strategic plan serves as the basis for funding
1. Adopt a future-oriented perspective towards budgeting, program development, and
college operations
2. Align the budget and the budget development process with strategic priorities
3. Pursue opportunities for revenue generation throughout the institution
B. Improve and streamline business transactions and processes
1. Conduct a system-wide analysis of all processes and procedures
2. Develop and implement consistent quality standards for all operational units providing
services to employees or students
3. Create and sustain viable communication and feedback loops for all stakeholders
C. Increase diversity, inclusion and engagement throughout the institution
1. Develop new programs and metrics to advance diversity, global awareness, and
multiculturalism
2. Attract and retain students and employees who embody the diversity of our communities
3. Create opportunities for engagement and networking throughout the college
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3. PERFORMANCE EXCELLENCE
Performance Excellence means using integrated approaches that result in the delivery of ever-improving
value to customers and stakeholders.
Our objectives for Performance Excellence include:
A. Focus on one HCC and consistency of quality experience across the campuses, departments,
and facilities
1. Develop unified policy, procedures and operations manual
2. Review position, descriptions and staffing allocations to enhance institutional effectiveness
3. Use our cultural values to define “The HCC Way”
B. Foster an environment within the institution as a compelling place to work and learn
1. Ensure the integration of our College’s values into the training and education of students
and employees
2. Ensure the campus environment maximizes opportunities for learning and engagement.
3. Develop programs, benefits, and recognitions which attract and retain the best talent
for the institution
C. Employ analytic measures to assess and guide performance excellence
1. Develop objective performance measures for performance evaluation of all operational units
and employees
2. Identify and pursue key awards and recognition as pathways to excellence
3. Establish a business review cycle that also includes a robust change management process
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4. INNOVATION
In a changing world, innovation is leadership in the creation of new ideas, methods, processes,
technologies, or products to address the challenges and opportunities associated with that
change.
Our objectives for Innovation include:
A. Build a culture that champions collaboration, creativity, and innovation
1. Foster employee engagement and collaboration across the institution to maximize
utilization of resources
2. Instill an entrepreneurial/creativity mindset in employees and students
3. Provide opportunities and training to encourage the pursuit of creativity and
innovation
B. Increase innovation in teaching and learning
1. Provide more faculty development opportunities based upon current teaching and
learning research
2. Develop and provide access to high quality shared instructional resources
3. Provide systemic competency-based learning and assessment opportunities
C. Expand the use of technology throughout the institution
1. Develop and model best practices in instructional technology
2. Form cross-functional teams to evaluate technologies for potential adoption
3. Design a user-friendly, interactive website
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Our Model for Success
This model provides a visual depiction for HCC 2019. The Vision sits at the top, guiding our efforts, while
our Mission, Core Values, and Competencies sit at the foundation, defining the expectations we have for our
culture. In the middle sits the core of our strategic plan, including our four

VIS

Strategic Goals, which will be the frameworks we use to measure our success.

Houston Community College will be a leader in

Board

to student success and completion of workforce and
needs and drive economic develo

The Transformation
Guiding Group
(G-65)

1 . S TUDENT SUCCESS

Strategic Planning
Advisory Council
Strategic Planning
Work Groups
Online Survey

A. Improve student preparedness,
readiness and alignment
B. Improve the student experience

2. ORGANIZ ATIONAL
S TEWAR DSHIP
A. Ensure that the strategic plan serves
as the basis for funding

C. Increase student completion

B. Improve and streamline business
transactions and processes

D. Ensure that instructional programs
prepare students for success in
current and future working
environments

C. Increase diversity, inclusion and
engagement throughout the
institution

G-65

BEHAVIORAL
COMPE TENCIE S

Board

CORE VA LUE S
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MISSION

CO R E

Listening Tour

· Delivering High Quality of work

· Supporting Organizational Goals

· Accepting Responsibility

· Driving Continuous Improvement

· Serving Our Stakeholders

· Acting with Integrity

Academic Standards
Collaboration

· Thinking Critically
· Managing Change Adapting to Support Change
· Communicating Effectively

Student Success
Educated Workforce

Houston Community College is an open-admission, public institution of higher
training, career and economic development, and lifelong learning to prepare

SION
providing high quality, innovative education leading

academic programs. We will be responsive to community
o pment in the communities we serve.

4. INNOVATION

3. PERFOR MANCE
E XCELLENCE
A. Focus on one HCC and consistency
of quality experience across the
campuses, departments, and facilities
B. Foster an environment within the
institution as a compelling place to
work and learn

A. Build a culture that champions
collaboration, creativity, and
innovation
B. Increase innovation in teaching and
learning
C. Expand the use of technology
throughout the institution

LEADERSHIP

C. Employ analytic measures to assess
and guide performance excellence

· Acting as a Champion for Change

· Setting a Strategic Vision

· Acting Strategically

· Thinking Entrepreneurially

· Attracting & Developing Talent

· Demonstrating Beliefs & Principles

· Leveraging Opportunities

· Inspiring & Motivating Others

· Managing Resources

Culture of Trust
Innovation

Passion
Accountability

Student Commitment
Consistency

education offering a high-quality, affordable education for academic advancement, workforce
individuals in our diverse communities for life and work in a global and technological society.
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The Institution of the Future
Imagine what Houston Community College will look

We are only limited in the places we can go by our own

like in 2019. What’s different? What has remained the

imaginations. At HCC, we choose to dare greatly and to

same? We see a transformed institution – one that leads

imagine big things for our students, our college, and for the

the nation in college performance. We see excellence in

City of Houston.

our faculty and staff and recognition for our innovative
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approaches to learning and academic achievement. We

Imagine HCC 2019 will be our roadmap for achieving the

see a college that has anticipated the needs of the city it

bold vision we have defined for ourselves, and we are looking

serves and is prepared for the challenges to come.

forward to sharing each milestone we achieve along the way.

HCC CENTERS OF EXCELLENCE
BUSINESS
VISUAL &
PERFORMING ARTS
CONSUMERS ARTS
& SCIENCES

10

PUBLIC SAFETY

45

GLOBAL ENERGY

69

10

CONSTRUCTION

ENGINEERING
DIGITAL & INFORMATION
TECHNOLOGIES

MEDIA ARTS &
TECHNOLOGY

LOGISTICS

HEALTH
SCIENCES

8
69
MANUFACTURING

MATERIAL SCIENCE

610
288

The Transformation of Houston Community College
As Houston Community College looks to the future, the institution is transforming to 13 Centers of Excellence to support
the workforce needs and the economic growth of Houston. These centers are working with business and industry leaders
to assure a clearly defined pathway to student success. This approach allows HCC to offer specialized expertise, and
relevant training and education that reflects the intersections of knowledge and applications to a specific field.
Each center will be supported by programs and services throughout the district. Locations for the centers have been
strategically defined within an industry corridor or where the greatest wealth of hands-on or state-of-the-art equipment
and technology exists.
To learn more, visit www.hccs.edu/centers.
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Houston Communit y College, 3100 Main Street, Houston, TX 77002
hccs.edu

