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@ Houston Community College is an organization with strong values of
responsibility, accountability, and integrity. The Employee Standard of Conduct,
568 S[lmﬂm_iﬂ!]. HCC Board Policy Section D: DH (Regulation), reflects our commitment to
sav Slllllﬂmlll!]. compliance with laws and policies where all community members are expected
to conduct themselves with the highest standards of ethics. Click here to find
out how to report a violation of the Standards of Conduct.

The New Model for Governance and Risk Management was introduced by The Institute of
Internal Auditors (II1A) on July 20, 2020. This model is meant to assist organizations with
identifying structures and processes that best assist in the achievement of objectives and
facilitate strong governance and risk management.

The new model helps organizations better recognize and structure interactions and
responsibilities of key players to assist in the achievement of a more effective alignment,
collaboration, accountability and, ultimately, objectives.

New Three Lines Model - 2020
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This principles-based approach is intended to supply users with greater flexibility. Governing
bodies, management, and internal audit are not slotted into rigid lines or roles. The "lines"
concept was maintained for the sake of familiarity. However, they are not intended to denote
structural components but helpful in the differentiation in roles.

Principle Summary

1. Governance Requires appropriate structures and processes that enable accountability,
action, and assurance.
2. Governing body roles | Ensures appropriate structures and processes are in place for effective
governance.
3. Management roles Achieve organizational objectives comprised of both first- and second —
line roles.

e First— line roles are most directly aligned with the delivery of

products and/or services and include the roles of the support

functions.
¢ Second — line roles provide assistance with managing risk.
4. Third line roles Provides independent and objective assurance and advice on the

adequacy and effectiveness of governance and risk management. This is
achieved through the competent application of systematic and disciplined
processes, expertise, and insight and may consider assurance from other
internal and external providers.

5. Third line Independent from management responsibility which is critical for
independence objectivity, authority, and credibhility.

6. Creatingand All roles collectively contribute to the creation and protection of value
protecting value when aligned with each other and with the prioritized interests of

stakeholders.




This six-step, principles-based approach encourages the governing body to provide delegation
and direction to each line, with the lines providing accountability and reporting in return.

In the new Three Lines model the governing body, management, and internal audit have their
distinct responsibilities, but all activities need to be aligned with the objectives of the
organization. The basis for successful coherence is regular and effective coordination,
collaboration, and communication.

The COMPLIANCE AND ETHICS PROGRAM PLAN at HCC facilitates this coherence. This is a
shared responsibility at HCC and as such requires commitment and buy in across functions and
levels. The HCC Compliance Partners is established to assist the Compliance Officer/Director
with the activities of HCC’s Compliance & Ethics Program and related enterprise risk
management activities. The HCC Compliance Partners serve to facilitate communication and
coordination of activities between and among the Compliance Officer/Director, HCC’s divisional
managers, members of the Chancellor’'s Executive Council, and others charged with compliance,
audit or risk management responsibilities. The Compliance Partners Council and the Compliance
Partners Working Committee serve to inform, implement and advance different aspects of the
Compliance & Ethics Program.

Original Three Lines of Defense Model - 2013

The Three Lines of Defense Model

Governing Body / Board / Audit Committee

1st Line of Defense 2nd Line of Defense 3rd Line of Defense
Financial Control

3
:

Internal
Control
Measures

Risk Management
Quality

Management

Controls

In the previous model, the Three Lines of Defense were represented by management control as
the first line, risk and control monitoring as the second, and independent assurance through the
internal audit function as the third.

Each line reported up to senior management, with the third line of internal audit representing the
last wall before external audit and regulators. Click here to read Internal Audit Newsletters, Vol.
2.
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DHS Arrests International Students, Threatens College Staff for Pandemic Amplified Security Gaps for
‘Willful Ignorance’ of Student-Visa Program Public Sector Cyber Officials

For Profit College Execs Should Be Personally Liable For Their
Crimes

You can view HCC’s Compliance & Ethics information at this link —
https://www.hccs.edu/about-hcc/compliance--ethics/

Want to learn more about HCC'’s Internal Audit function? Click on this link:
https://www.hccs.edu/departments/internal-auditing/
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" About Houston Community College

Houston Community College (HCC) is composed of 14 Centers of Excellence and numerous satellite
centers that serve the diverse communities in the Greater Houston area by preparing individuals to live and work
in an increasingly international and technological society. HCC is one of the country’s largest singly-accredited,
open-admission, community colleges offering associate degrees, certificates, workforce training, and lifelong
learning opportunities. To learn more, visit www.hccs.edu.
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Houston Community College supports, and the College is committed to, providing a learning and working environment that promotes personal integrity, civility, and mutual respect in an

environment free of discrimination and harassment on the basis of race, color, religion, sex, gender identity and gender expression, national origin, age, disability, sexual orientation, or veteran
status. The following person has been designated to handle inquiries regarding the nondiscrimination policies: David Cross, Director EEO/Compliance, 3100 Main Street, Houston, TX 77002,
713.718.8271 or Institutional. Equity@hccs.edu

To unsubscribe from future emails click here.



http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2690&elqTrackId=AE903806FF9D12BFE2665076C6044D1B&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2690&elqTrackId=AE903806FF9D12BFE2665076C6044D1B&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2689&elqTrackId=3CA8BD0896ACC4C48897B7B1138FCEEF&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2689&elqTrackId=3CA8BD0896ACC4C48897B7B1138FCEEF&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2688&elqTrackId=13588717EE75BC7C908479ED15036B75&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2688&elqTrackId=13588717EE75BC7C908479ED15036B75&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1
https://www.hccs.edu/about-hcc/compliance--ethics/?elqTrackId=FE923F8B4B789837149F6B848654F365&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=
https://www.hccs.edu/departments/internal-auditing/?elqTrackId=B7F2EE4F09E3879433158A245AA89EB5&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=
http://www.hccs.edu/?elqTrackId=d42e9a78500e445a918d19d0aa85050e&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=&elqcst=272&elqcsid=28
mailto:Institutional.Equity@hccs.edu%E2%80%8B
http://app.emarketing.hccs.edu/e/sl?s=210027204&elq=d5b823c52d6f45c6a6a42840a1e44dda
http://app.emarketing.hccs.edu/e/sl?s=210027204&elq=d5b823c52d6f45c6a6a42840a1e44dda
http://www.hccs.edu/?elqTrackId=6e93ca587ffa4db58a1496ffa96e7628&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=&elqcst=272&elqcsid=28
https://www.facebook.com/wearehccs?elqTrackId=a12c49cf1ec74b0489d0bb35ab8e2da7&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=&elqcst=272&elqcsid=28
https://twitter.com/wearehccs?elqTrackId=c3ad2bec79ae425f9dd1be9f5d2e7e41&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=&elqcst=272&elqcsid=28
https://www.instagram.com/wearehccs?elqTrackId=3b934e2f85584089bce2a9424d655370&elq=d5b823c52d6f45c6a6a42840a1e44dda&elqaid=2976&elqat=1&elqCampaignId=&elqcst=272&elqcsid=28




	“Three Lines Model”

