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 Achieving the Dream: Intervention Program Data Sheet

Please fill in this form if your institution implemented any new programs, or changed any current programs that are aimed toward increasing the persistence and achievement of students.  This form should be submitted along with your data submissions.  (This can be submitted via e-mail as an attachment along with your data file submissions.)  Please make as many copies of this form as you need.

	Institution name
	Houston Community College System

	Institution UNITID
	225423

	Date of program implementation
	Fall 2005

	Name of program


	College and Career Planning

	Does this apply to all students?  
	NO

	If no, please describe the students to whom the program applies.  (For example, is it specific to students with remedial needs, or students of color?) 
	Freshman orientation course is required for those students who failed to place in college level on two or more of the developmental placement tests.  Approximately 38% of each AtD cohort fall into this category.

	What percent of students does this program affect?
	The Fall intervention drew 91% of students from AtD cohorts, all but one in the Fall 2005 cohort.  Being an first semester freshman experience, the Spring intervention drew only 17% from AtD cohorts.

	How many dollars have been allocated to this program?
	$14,355

	Number of full-time equivalent (FTE) staff allocated to this program.
	3.02 FTEs

	Time commitment allocated per FTE staff assigned to the program.
	2,175 hrs

	Name of person in charge of program, with contact info.

(This should be someone who can be contacted if we need further details.)
	Betty G. Fortune, Guided Studies Department Chair

Stafford Campus, Greenbriar Annex, 713-718-6363

betty.fortune@hccs.edu

	Which AtD cohorts can take advantage of this program?


	Will be open to all credit students, but required for all those who have failed to achieve college level on 2 or more developmental placement tests.  Pilot intervention affected 188 students, touching 1.1% of SWC credit student population.

	Please describe the intervention program:

The purpose of Southwest College’s intervention is “to create and implement a more structured and integrated ‘road map’ for student success (defined as persistence and completion of certificates/degrees).”  Southwest College added to the Freshman Experience Course (GUST0303) required components of student survey, individualized career planning with career portfolios, required tutoring and advising with two mandatory student-counselor conferences during the semester, service learning opportunities, field trips and guest speakers.  To give more structure to early alert, each student is assigned a counselor to advise, help prepare a degree plan, and to follow the student through graduation. 
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