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APPLICANT INTERVIEW RATING FORM
Weighted Approach
Applicant’s Name: ____________________________________________________

Position: ____________________________ Evaluator: ______________________

Date: _____________________

Instructions:  Use the following five point rating scale to evaluate the candidate’s answer to each of the questions listed below.

In addition to a rating for each question the questions are differentially weighted according to importance to success on the job as follows:

Weights





Ratings
3=Critical/vital for job success   


5=Excellent

2=Very important




4=Very Good

1=Important





3=Good








2=OK








1=Insufficient

A weight appears after each question and will be used in final calculations.

Rating
 1.  Statement of the question as it will be asked to each candidate. (weight=_ __)   1.____

 2.  Next question (weight=___)






 2.____

 3.  Next question (weight=___)






 3.____

 4. 










 4.____

 5. 










 5.____

 6.










6.____

 7.  Interview observation statement (weight=___)




 7.____

 8.  Next observation statement






 8.____

 9.   etc.








            9.____ 










      Total:        ______

Final calculations:  Multiply each rating by the weight for that question.  Sum all the multiplied ratings to obtain a total.
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