Knowledge Management Definitions

Knowledge – what people need to know to effectively carry out their roles.

Knowledge Management (KM) – a discipline and framework designed to help organizations acquire, package and share “what they know” to enable decision-making, creativity/innovation, and communication.

Community of Practice (COP) – people with common needs and interests around a topic who:

· Share ideas, insights, information and help

· Solve problems and advise each other

· Learn together

· Create processes, frameworks, templates, etc.

· Own and maintain the content about their topic

Community Sponsor – owns a community’s knowledge process, sets goals and expectation, and allocates resources.

Community Coordinator – oversees the KM processes for the community, facilitates knowledge flow/transfer, and works closely with the Knowledge Coordinator.

Community Taxonomy – the organization of a community’s knowledge into relevant and meaningful categories.

Knowledge Audit – a systematic determination about what is known and not known about a given subject, as well as who has the knowledge, who needs it, and how it can be obtained.

Knowledge Content – the information you need to be successful in your job (i.e. documents, reports, lessons learned, research, forms, directories, manuals, etc.)

Subject Matter Expert (SME) – a community member recognized by other members as having significant knowledge within a given field.

