Knowledge-sharing Community of Practice Creation Form

Complete this form divided into three sections, About the Community Initiator, The Value Proposition, and Managing the Community to evaluate the intent and management of your proposed community of practice.


Name: 






Campus:

Department:





Mail Code:

Telephone:





Email:


1. Why is this community important for HCC?

2. What is the intended outcome of this community?  What is the value of that outcome to HCC?

3. How might this community improve or impact the work of the people involved?  Will this community allow people easier access to information, more accessibility to experts, heightened understanding of College processes, etc.?

4. Is there another part of HCC that does similar work and may benefit from joining this community or may want to partner with you in this effort?

5. Is this community aligned with any current HCC initiatives?


Communities require certain roles to ensure that they run effectively and offer benefit to all members.  These include:

· Community Sponsor – responsible for providing the strategic direction for the COP, championing its efforts, and providing resources as needed.

· Knowledge Coordinator – manages daily operations of the COP including moderating discussions and posting new content.

· Core members- highly engaged community members, providing content and expertise

· Secondary members – visit the community occasionally and are responsible for contributing and maintaining knowledge to the extent that they choose.

Rate community priorities below using the scale 1(not very important) – 2 (somewhat important) – 3 (very important):

______
Our community needs a place to post information.

______
Our community needs a place to create and comment on documents.

______
Our community needs a tool that allows for routing documents within the community.

______
Our community will plan group events intended to encourage knowledge sharing and learning within the community.

______
Our community needs a place to discuss and decide on issues.

Suggest a possible Community Sponsor that will be responsible for providing direction and resources and act as a champion.

Suggest a possible Knowledge Coordinator who will oversee the day-to-day activities of the community.

List potential core and secondary community members.

	Core Members
	Secondary Members

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Thank you for completing this Community of Practice Creation Form.  Please submit to the Knowledge Facilitator, HR/ELOD, Mail Code 1175 or email elod@hccs.edu.
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