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Community of Practice – Is it the Right Tool?

You should pursue the development of a community of practice (COP) if you answer “yes” to the following two questions.

· Are you a part of a group of people located on difference campuses, but working on a similar topic (e.g. developing curriculum, writing grants, etc.)?

· Are you working with a group of people on an emerging area and need a more focused effort to support your work (e.g. distance learning, faculty development, etc.)?  

If you answered “no” above, but “yes” to the questions below, consider a web site or other communication vehicle.

· Do you have a need to post information and disseminate it widely?

· Are you repeatedly asked for the same types of information and need a way to share key information relevant to your area?

Things to Consider when Initiating a Community of Practice

· Commitment of time, resources, and expertise to ensure community’s success

· Define a clear purpose that people understand

· Topic has a focus that is recognized as high priority/importance to the College

· Goals and outcomes are set that are congruent with the College’s mission/vision
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· COP has clear benefit to all who are involved

· There are incentives for COP members to participate

