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College Leadership Program (CLP) Enrollment
CLP – Providing relevant information and opportunities essential to successful HCC leaders


Who:    Supervisors and Instructional chairs with direct reports; program managers with a budget
What:   HCC College Leadership Program (CLP) – a 72-hour Certificate Program
When:  Enrollment forms are accepted year round – Enrollees begin taking CLP courses immediately
Where: Mail to HR ELOD Department, Mail Code 1175 – FAX to 713.718.8621 – Email to ELOD@hccs.edu 
The Manager of the CLP will send you detailed CLP course enrollment information upon receipt of this form.


	Name:       
	College:      
	Job Title:      

	Years in current position:      
	Phone:      
	Email:       

	Years with HCC:       
	Fax:       
	Mail Code:      

	No. of full-time Direct Reports: 
	No. of part-time Direct Reports:  

	Name of instructional department or program you manage:  

	Describe the biggest challenge you face as a supervisor/instructional chair/program manager.      

	Why?       

	CLP leadership competencies are aligned with American Association of Community Colleges (AACC) Competencies for Community College Leaders:  Organizational Strategy – Resource Management – Communication – Collaboration – Community College Advocacy – Professionalism.  
Indicate the competencies in which you are strong: 
Indicate the competencies in which you have opportunity to grow:      

	List any supervisory, management and/or leadership training you attended within the last year: 

	

	Your Supervisor’s Name:       
	Supervisor’s Phone:       

	Your Supervisor’s Title:       
	Supervisor’s Email:       




This enrollment must be signed and dated by you and your immediate supervisor.

	Your Signature

	Date



	Supervisor Signature

	Date




If you do not have Direct Reports or do not manage a program with a budget please complete the CLP Application found at 
My HCC > Human Resources > Employee Learning & Organizational Development > College Leadership Program.

